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Purpose of a DR/CRFS

A DR/CREFS provides a financial window to assist in
preparation for expected major repairs and replacement
of real common property owned by the Strata

Corporation, where the repair and replacement does not
normally occur annually.

— Unexpected (earlier than scheduled) costs are not
Included.

— ltems of routine or annual maintenance are not
Included.
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What Is a DR/CRFS?

« An Inventory of Strata common property
* Opinion of common property condition

 Planned maintenance, renewal &
replacement

« Update of current balance in CRF

* Provides an opinion of future renewal and
replacement costs

« Cash flow for funding renewal and
replacement over 30 years
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What Is required by the
Amended Strata Property Act?

* Timing of Implementation

» Data collection (requires site visit)
« Common Property

* Financials

* Disclosure

* Qualifications




ba

O p e n to S O m e 15 Section 94 is repealed and the following substituted:

Depreciation report

i n te rp retati O n 94 (1) In this section, "qualified person™ has the meaning set out in the regulations.

(2) Subject to subsection (3), a strata corporation must obtain from a qualified person, on or
before the following dates, ¢

(a) for the first time, the date that is 2 years after the coming into force of this section;

(b) if the strata corporation has, before or after the coming into force of this section,
1 3 2 O 1 3 obtained a depreciation report that complies with the requirements of this section, the
b}

date that is the prescribed period after the date on which that report was obtained;
. (c) if the strata corporation has, under subsection (3) (a), waived the requirement
D R re u I re d at 3 e ar under this subsection to obtain a depreciation report, the date that is the prescribed
q y period after the date on which the resolution waiving the requirement was passed.
(3) A strata corporation need not comply with the requirement under subsection (2) to obtain a

i nte rval S fo I I OW| N g f| rSt depreciation report on or before a certain date if

(a) the strata corporation, by a resolution passed by a 3/4 vote at an annual or special
general meeting within the prescribed period, waives that requirement, or

re p O rt (b) the strata corporation is a member of a prescribed class of strata corporations.
(4) A depreciation report referred to in subsection (2) must contain the information set out in the
regulations.

A Strata m ay O pt O Ut With Excerpt of BC Strata Property Act - Amended Section 94 (emphasis added)
a ¥ vote every 18 months

Stratas with 4 or less
strata lots are exempt
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Data Collection

= The Act requires site visits to collect data
= Visual in nature
= No destructive testing
= No removal of finishes

= Past reports & original construction documents

= Detailed reports can provide information to help refine
opinion of costs
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Common Property Defined by
the Act

"common property” means

(2) that part of the land and buildings shown on a strata plan that is not part of a strata
lot, and

(b) pipes, wires, cables, chutes, ducts and other facilities for the passage or provision of
water, sewage, drainage, gas, oil, electricity, telephone, radio, television, garbage, heating
and cooling systems, or other similar services, if they are located

(i) within a floor, wall or ceiling that forms a boundary
(A) between a strata lot and another strata lot,

(B) between a strata lot and the common property, or
(C) between a strata lot or common property and another parcel of land, or

(i) wholly or partially within a strata lot, if they are capable of being and intended
to be used in connection with the enjoyment of another strata lot or the common

property;

Excerpt of BC Strata Property Act - Section 1
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Typical Common Property

Site Interior

« Landscaping (hard and soft .
elements)

« Traffic and parking areas
« Site drainage systems
Structure

* Visible building structure
« Parking structures
Exterior/Building Envelope
« Cladding

* Windows/Exterior Doors
« Balconies

* Roofing systems and moisture
protection

Interior elements of units that are
common property only (such as
office, storage areas, hallways,
lobbies, doors, carpet, etc...)

Recreation facilities

Mechanical and Electrical

Common area mechanical and
electrical components

Elevators
Plumbing
Boilers

HVAC
Intercoms

Fire Protection
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Financials

* Repair and replacement costs forecasted for a 30 yr
period

« 3 funding scenarios describing how a Strata can plan
and save for future expenditures

 Current CRF contributions and balance
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Disclosure

 Name and qualifications of the author

* Errors & Omissions Insurance
* Most professional association require E&O insurance

« Relationship of author to the Strata
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“Qualified Person”

“Qualified Person means any person with knowledge and
expertise to understand individual components, scope
and complexity of the strata corporations common
property...”

This may include:
—Professional Engineers
—Architects
—Certified Reserve Planners
—Members of Appraisals Institute
—Professional Quantity Surveyors
—“Other persons who meet the qualifications and skills required.”
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Qualified Team

« Technical experience in assessing existing buildings

« Knowledge of building systems, codes, construction practices,
construction materials and interdependency of various building
systems

 Internal peer review
« Two signatures (author and reviewer)
« Errors and omissions insurance
« Experience with Strata Corporations
* Understanding of a Stratas financial obligations
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What to expect during the DR

= Proposal acceptance = Determine component costs

=  Coordination of sub & replacement time frame
consultants if required = Develop funding scenarios

= Review documents = Present draft report for

= Determine common property review

= Visit site = Meet with the Strata

»  Review from exterior & select *  Strata selects funding
interior of suites scenarios for final report

=  Measure and record = Prepare and issue final report
guantities » Repeat every 3 years

= Form an opinion of general
condition
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Types of DR’s

=  Summary Report
= Comprehensive Report

= Both style of reports can meet the requirements
of the Act
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Summary Report

« What?
« How much?
« When?

An experienced professional will apply judgment when
assessing components although there will be little discussion
to explain why and how.
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Comprehensive Report

What?

How much?
When?
 Why?

e How?




What to expect in the report

= Report Body

= Condition Survey

= Capital Replacement Items Schedule
= Expenditure Schedule

* Funding Scenarios & Graphs




Report Body

= Terms of Reference

« Definitions, Methodology For Calculations, Common Property, Life
Expectancy and Replacement Costs

= History & Description of the Complex

= Discussion
=  Condition survey, schedules, & graphs

=  Recommendations
= Additional Investigations
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Funding Scenarios

Scenario One:

Typically several funding
scenarios are presented in the
draft report

3 scenarios are required for

Scenario Two:

the flnal repOrt Scenario Three:

Scenario Four:

Scenario Five:
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Initial Contribution of $59,000 in 2012.
Annual Increase of 2.0% thereafter.
This scenario is not recommended.

Initial Contribution of $59,000 in 2012.
Annual Increase of 7.5% thereafter.

Special Assessments Totalling $2,800,000.
This scenario provides sufficient funding

projection.

Initial Contribution of $59,000 in 2012.
Annual Increase of 9.5% thereafter.

Special Assessments Totalling $1,935,000.
This scenario provides sufficient funding

projection.

Initial Contribution of $59,000 in 2012.
Annual Increase of 12.9% thereafter.

Special Assessment Totalling $135,000.

This scenario provides sufficient funding

projection.

Initial Contribution of $59,000 in 2012.

Adjusted Contribution of $118,000 in 2013.

Annual Increase of 6.8% thereafter.

Special Assessments Totalling $120,000.

This scenario provides sufficient funding
rojection.

beyond

beyond

beyond

beyond




Condition Survey

ROOF SYSTEMS

Comprehensive report bt e R

] Failure of some of these
components can v ) the life of the

overall buil ot included replacement budgets for t ) ructural

u Vlsual reVIeW framing lations ce it is anticipated that replacemel

components will not be required for the life of the structure, assuming that the roofs

. Determine the general | ric of st ings e o e ot
condition of common
property

= Describe assemblies and
note any issues

Asphalt Shingles

= Justify service life e s
assumptions

Summary Report

fibre insula

Interior gypsum board finishes.

= Table format
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ltems Schedule

25 YEAR PROJECTION CAPITAL REPLACEMENT ITEMS SCHEDULE
Financial Analysis for Year Ended:

2
Date of Study: N — arl
Fund Balance (Year end 2009): | [ |_| 1L

RJC Job Mo.:
Interast Rate:
Inflation Rate:

For Fepair or
Replace ment
Hem Description of work {present §'s)
[AT.0AOOF SYSTENMS

(i [Asphalt Shingles

Fascia

Eavestroughs and Downspouts:
Chimney Cap Flaghing

Aoof Repairs

| 153 ) 3]

|AZ.0 BUILDING EXTERIOR COMMON AREAS

Exterior Cladding — Stucco and Wood Siding - Beplacement

Exierior Cladding— Wood Siding - Be-staining
oad Trim Boards
indows

Screen Doors

Entrance Doors

Patio Doors

Onverhead Garage Doors

Caulking — Windows and Doors

Caulking — Building

Busilding Exterior - Bepairs

Foundation Walls - Bepair

(R3O SITE WORK,
Miscellaneous Concrete Works - Repairs
Precast Concrete Stoops
Garage Pad Replacement (20H3)
Concrete Garege Pads | Original)
oad Fencing {Originall
cing 5] 1)
ood Fencing - Re-Stain
Chain Link Fencing
|A=phalt Pevement - Replace
|Azphalt Pavement - Repairs
[Wood Signs

|l oy 2| BA) ) ) 1) B B = | B
moa;:mmmmsﬂog

BR{ onf G5{ &f o) 54 2) &) | B e
) v L) B ool &5 B | |~

|A4.0 MECHANICAL SYSTEMS

AN Storm and Sewer System
ater Works
ater Works — Saddle Connections

[Hose Bibs and Oryer Venis

b b

|
IA5.0 ELECTRICAL SYSTEMS
5 Tramsi rs and Main Services
C0Z __ |[Exerior WalF-Mountad Lights
503 Exterior Plug-ins
504 [Light Standards

b

Total Expenditures For 25 Year Period:
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Expenditure Schedule

EXPENDITURE SCHEDULE (page 1 of 2)

Financial Analysis for Year Ended: 2011

Date of Study: January 2012
Fund Balance (Year and 2011): $63,700

RJC Job No.: 0

Interest Rate: o E0%
Inflation Rate: N Jrl 0 20%

e
[Asphalt Shingles

Fascia

[Eavestroughs and Downspouts
Chimney Cap Flashing
[Roof Repairs

i
)

)
i
8

B
g

3
8

L

510,000 $10,000 $10,000

[AZ.0 BUILDING EXTERIOR COMMON AREAS
20 Ex terior Cladding — Stucco and Weod Siding - Replacement
| 202 |Exterior Cladding — Wood Siding - Re-staining
'ood Trim Boards

7

i
@

Fﬂ
L]

$65,000

)
i
8

[ 217 [Foundation Walls - Rep i 15,000 - 15,000

|

[A3.0 SITEWORK
Miscellaneous Concreie Works
Precast Concrete Stoo)

5100,000

$40,000

[A4.0 MECHANICAL SYSTEMS
4.01  [Storm and Sewer System

ater Works
‘ater Works — Saddle Connections replace|
] Hose Hibs and Diryer Vents replace]

[A5.0 ELECTRICAL SYSTEMS
Transformers and Main Services repair| §20,000
Ex terior Wall-Mounied Lights e place|
[Ex terior Plug-ins replace|
Light Standards mreplace|
YEARLY

TOTALS $190,000 $95,000

FUTURE

DOLLARS §190,000 $i18424
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Calculations & Graphs

RESERVE FUND PROJECTIONS FOR

SCENARIO TWO
Initial Contribution of $58,000.
Annual Increase of 7.5% thereafter

Opening and closing balance e B

Predicted annual contributions
Special levy
Interest and inflation

Approximate monthly contribution
per suite

Graph illustrating closing
balance, desired minimum
balance and annual contribution

25 Year Projection

~e=Clasing Ealerce

THIS SCENARIO PROVIDES SUFFICENT FUNDING BEYOND THE 25 YEAR PROJECTION

§1

81,5

51,2

$1,000,000
§750,000
$500,000
$250,000
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Thank You.
Questions?

Contact Information:
gschoenfeld@rjc
http://www.rjc.ca/audits-studies-depreciation-reports




